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AMC-R 700-3
CHAPTER 1
GENERAL

1-1. Purpose. To prescribe policies, procedures, and
responsibilities for the conduct of installation equipnent and
suppl y managenent assi stance reviews within the U S. Arny Materi el
Conmand (AMD) .

1-2. Applicability. This regulation applies to Headquarters

AMC, AMC nmj or subordi nate commands (MsSC), MSC
installations/activities, and AMC direct-reporting installations/
activities.

1-3. Ceneral. a. Assistance reviews, conducted under the
jurisdiction of this regulation, cover all facets of property book
accounting, installation supply, and equi pnment managenent. They
al so satisfy the US. Arny requirenents for AMC-R 700- 64,
I nstal | ati on Equi prent Managenent Program AR 750-1, Arny Materi el
Mai nt enance Policy and Retail W©Maintenance Qperati ons;
AR 58-1, Managenent, Acquisition, and Use of Adm nistrative Use
Mot or Vehicles; AR 710-2, Supply Policy Bel ow the Wol esal e Level;
AR 735-5, Policies and Procedures for Property Accountability; AR
570-7, Equiprent Survey Program and AR 11-1, Command Logi stics
Revi ew Program (CLRP) at the retail |ogistics |evel

b. This regul ation establishes scheduling and reporting
actions per AMC-R 1-201, Inspection Policy.

c. A teamconsisting of USAMC Installations and Services
Activity (AMC | &SA) staff specialists, representatives fromthe
MSC of the installation under review and, if required, specialists
fromother AMC el enents will conduct the reviews. They require
access to all areas, including classified areas, for the purpose
of determ ni ng equi prent aut hori zati ons, requirenents,
accountability, utilization, and mai ntenance managenent. Those
requiring access to classified areas will have a security
cl earance of "secret."

d. Reviews of contractor operations wll consider the
i nspection and acceptance criteria of individual contracts
i nvol ved and their conformance to sound busi ness and engi neering
principles. The AMC | &SA staff specialists will acconplish a
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review of the contract docunments with government representatives
during the onsite review of contractor operated installations.
Specialists will work through the appropriate Contracting Oficer
(CO or the duly authorized COs representative when conducti ng
reviews of contractor operations.

1-4. (bjectives. a. Provide commanders, at all levels, with an
assessment of property accountability, retail-level supply, and
equi pnent nmanagenent prograns at AMC commands/instal | ati ons/
activities.

b. Provide onsite technical assistance in identifying and
correcting deficiencies in retail |ogistics areas.

1-5. Policy. Conduct assistance reviews identified herein in
adherence with this regulation and as prescribed by the separate
applicable regulations listed in paragraph 1-3 above. Wen
practical, schedule reviews sinultaneously at AMC activities in
t he sane geographi c area.

1-6. Responsibilities. a. The Commander, AMC | &SA wi ||
exercise staff supervision over all installation equipnent and
suppl y managenent reviews and will--

(1) Devel op an annual schedul e of assistance revi ews per
HQ AMC policy guidance and provide it to HQ AMC, ATTN. AMCEN
AMXI G for their information. During devel opment, coordinate the
annual schedule with MSCs to allow FY planning for MSC
participation. Conpare the schedule wth the AMC I nspect or
General schedule to preclude/resolve conflict. Post the schedul e,
wi th changes, to the AMC | &SA website:
http://ww. ria.arnmy.ml/isal.

(2) Distribute the approved schedul e electronically to
all AMC MSCs and installations/activities scheduled for review at
| east 60 days prior to the beginning of the FY. Post approved
schedul e changes to all affected MSCs and installations/
activities on the AMC | &SA website after approval.

(3) Provide additional technical assistance to AMC

in t IIations/activities upon request and w thin funding
[i tion.
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(4) Distribute conpleted reports to--
(a) Installation/activity revi ewed.

(b) MSCs (and separate reporting activities (SRA))
revi ewed per AMC-R 1-201

(5) Conduct contract and schedul ed revi ews.

(6) Furnish DISUVS to HQ AMC, ATTN. AMCEN, for their
i nformati on, evaluation, and staffing.

b. The conmanders of MSCs wil | --

(1) Provide qualified personnel to assist AMCI&SA in the
conduct of assistance reviews.

(2) Ensure subordinate installation/activity conpliance
to menoranduns of notification for AMC | &SA revi ews.

(3) Ensure correction of all deficiencies/findings
identified as a result of the review

(4) Review contract docunents to ensure incorporation of
all reporting requirenents and that provisions exist for
accommodati on of higher echelon data calls, as required. Review
contract rmai ntenance provision for proper care of Governnent
Fur ni shed Equi prent (GFE)

(5) Conduct such assistance reviews as they deem
necessary.

c. Commanders, directors, and chiefs of AMC install ati ons/
activities wll--

(1) Conpile the data requested in the nenorandum of
notification and have it available for the review teami medi ately
follow ng the entrance briefing.

(2) Provide admnistrative support (work area office

furniture, tel ephones with DSN connections, fax machi ne,
conputers) to review teans.
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(3) Ensure personnel know edgeable in the areas for
review are avail able for discussion with the revi ew team

(4) Ensure correction of all deficiencies/findings
identified as a result of the review

(5) Provide assistance to MsSC and AMC revi ew t eans upon
request.

1-7. Frequency of reviews. The AMC I &SA will review AMC
installations/activities during cyclic intervals as prescribed by
applicable regulations listed in paragraph 1-3 except as foll ows:

a. The AMC | &SA may change tinefrane for reviews if funding,
personnel constraints, or other circunstances limt their ability
to nmeet established intervals.

b. The Commander, AMC | &SA, may defer a review to the next FY
to acconmodate current events if know edge of a unit's | ogistics
activities so indicates.

c. Conduct, by desk audit, an equi pnent survey of AMC
activities when Tables of Distribution and Al | owances (TDA)
equi prent aut hori zation's value is |ess than $1, 000, 000.

d. Conduct Adm nistrative Transport Managenent Surveys of AMC
installations/activities at a mnimum of 4-year intervals in
conjunction with schedul ed Command Equi prent Managenent Program
Revi ews and Equi pnent Survey Programrevi ews.

1-8. Procedures. Ceneral procedures for conduct of schedul ed
assi stance reviews are as foll ows:

a. Notification. Forward nenoranduns of notification through
conmand channels to each AMC installation/activity approxi mately
60 days prior to a review. The nenmorandumwi || provide inclusive
dates for the review, identify specific review areas, request
conpi lation of certain data prior to the review, and identify
adm ni strative and | ogi stical support requirenents.

b. Preparation. The teamw |l analyze staff visit reports
and ot her pertinent data, such as TDAs, prior to the review
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c. Team conposition. Conpose the tean(s) with sufficient
t echni cal personnel to provide expert coverage and assi stance for
each review area. Add ad hoc team nenbers, as necessary, to
ensure in-depth coverage. Staff contract reviews with sufficient
i ndustrial, equipnment, and supply managenent specialists to ensure
conpl ete anal ysis of contract stipul ations.

d. Conduct of assistance review Schedule a single entrance
briefing the first day of the review to di scuss procedures and
nmet hodol ogy. Schedul e an exit briefing to discuss the results of
the review. Provide sunmary (hardcopy) of findings/observations
to the Commander and staff. Discuss all recomendations in
sufficient detail to ensure understanding. The Commander may
initiate corrective action prior to receipt of the official
report. Schedule a courtesy entrance and exit conference with the
conmander's representatives at the option of the activity visited.

€. Reporting. Prepare a witten report for the
installation/activity reviewed within 14 worki ng days after the
team has returned fromthe site.

(1) Reports will contain general statenents and wll
address each finding presented at the exit briefing. The genera
report format will consist of an observation (finding),
recommendati ons for correction, and di scussion (to include
specific regulatory references). A paragraph for itens of speci al
i nterest may pinpoint areas for discussion but not requiring
nonitored corrective action or may list areas reviewed with no
significant problens. Al so included are paragraphs for the
identification of functional training and assi stance provi ded
during the review

(2) Prepare reviewreports for the AMC | &A Comander' s
signature. The MSC shoul d nonitor response to the reconmendations
and conduct followup actions to ensure conpl eteness of all
corrective actions. Recomend mlestone reporting to the MSC
The MSC policy will determne howthe installations/activities
correct the findings.
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CHAPTER 2
EQUI PMVENT NMANAGEMENT

2-1. General. This chapter provides policy and procedures for
t he conduct of equi pnent managenent revi ews designed to eval uate
the effectiveness and efficiency of prograns established for

aut hori zation, acquisition, maintenance, operation, utilization
and di sposal of all CGovernnent property. Section | applies to the
Conmmand Equi pnent Managenent Program Revi ew (CEMPR), designed to
eval uate the installation Equi prent Managenent Program (EMP) at
installation and MSC |l evels. Section Il applies to the

Adm ni strative Transport Managenent Survey (ATMS), designed to
produce a thorough review of all aspects of transport managenent
functions to ensure maxi mum support at mninumcost to the
Government. Section |1l applies to the Equi pment Survey Program
(ESP), designed to provide independent, onsite reviews of
install ati on equi prent requirenents and establish the m ni num
equi pnment aut hori zati ons needed for m ssion acconplishnent.

SECTI ON |
COMVAND EQUI PMENT MANAGEMENT PROGRAM REVI EW ( CEMPR)

2-2. Policy. a. The installation CEMPR, inplenented by

AMC-R 700- 64, Installation Equi pnent Managenent Program does not
prohibit or replace the formal inspection of material or

mai nt enance operations conducted at the discretion of commanders
at any | evel.

b. The CEMPR, conducted at MSCs by AMC | &SA, wi Il eval uate
the command | evel attention and application of HQ Arny/ AMC policy,
and good busi ness and engi neering practices applied to the EMPs at
subordi nate installations/activities. They will review the MSC
equi pnment nmanager's inplenmentation directives to assure adequacy
and conpliance with AMC policy AND to eval uate the effectiveness
of the MSC revi ew procedures.

2-3. Procedures. Conduct CEMPRs in sufficient detail and depth
to ensure proper control of installation equi pnment consistent with
assigned mssion and dollar investnment. Evaluate

the overall inplenentation of the EMP and, as a m nimum nake an
assessment of each of the foll ow ng nmanagenent areas:
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a. Year 2000 (Y2K) Conpliance. Determne the status of the
installation progress on ensuring their automated systens are Y2K
conpliant. Exanples of the types of systens of interest are
heating ventilation, air conditioning (HVAC), intrusion detection
systens (IDS), traffic lights, conmputer aided drafting (CAD),
el evators and sprinkler systens. Collect |essons |earned the
installation wants to share. Determne if nonconpliant systens
can be elimnated rather than fixed or replaced. |f systens are
not conpliant, determ ne when they will be. Ofer assistance in
this area.

b. Programinpl ementation. Determ ne whether the
installation EMP has adequate visibility and support and is
executed effectively consistent with sound busi ness and
engi neering principles. Reviewthe organizational structure and
its effect on nmanagenent capabilities of equi pment operations and

mai nt enance functions. Identify equi pnent managers on
organi zational charts and list their responsibilities in the
functions manual. An appraisal will be nade of comand-| evel

interest in and support of equi pnent managenent .

c. Authorization/acquisition Determne adequate
establ i shment and i npl ementati on of procedures assuring proper
aut hori zati on docunentation prior to the acquisition of equipnent.

Val i dat e onhand assets to TDA and ot her authorization quantities,
and ensure clear annotation of present itens used as substitutes
for preferred authorizations. Al authorized equi pnent shoul d be
on hand or in process of acquisition. Assess the use and
docunentation of the | ocal Commander's approval authority. Assess
accuracy of the TDA and anal yze the tineliness of peacetine and
nobi | i zati on docunment updates. Review the procedures used for
equi pnent acqui sition determ ning direct involvenent of the
equi pnent nmanager in the installation equipnent acquisition
process. Ensure consideration is given to use of alternative
sources such as installation and AMC excesses, rentals, |oans, or
| easi ng.

d. Equi pment operations.

(1) Equi prrent pool operations. Determ ne the adequacy and
ef fectiveness of multiuser equipnent pooling. The review wll
enconpass an anal ysis of pools already established to ensure
proper records mai ntenance for accounting, usage, naintenance,

di sposition of equi prrent pool itens, and possi bl e expansi on of
equi pnent pools for other underutilized equi prent identified
during the review
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(2) Toolcribs. Determne properly established,
effectively |l ocated, and properly managed toolcribs. The toolcrib
custodian will provide required accounting, nonitor item usage,
initiate maintenance requests, and eval uate onhand assets versus
m ssi on requirenents.

(3) Production and Support Equi prent (P&SE). Determ ne
t he adequacy of utilization and mai ntenance of P&SE. The revi ew
wi Il include a wal k-through of machi ne shops and support
mai nt enance facilities to evaluate the m ssion essentiality of the
equi pnent. Address consolidation of shops and functions,
guantities of equipnent, duplication of |like itens, and personnel
avail able to performthe m ssion requirenents.

(4) Wilization of equipnment. Determne inplenentation of
the utilization program prescribed by AR 71-32. Ensure
installations submt and conply with their approved Equi pnent
Utilization Managenent Plan (EUMP). Ensure |ocal managenent
collects and anal yzes utilization data as required in determ ning
requi rements, pooling, excess or replacenent. Determ ne that
utilization justifies retention of the equi pment. Mke an
assessment of utilization wal k-through procedures, to include
proper docunentation which discusses findings and final actions
t aken.

e. Maintenance of equipnment. Determ ne proper
schedul i ng/ acconpl i shnment of types of appropriate maintenance
services and that nonavailable time is within an acceptabl e frane.

Ensure mai ntenance of records are both current and accurate, and
t hat they have obtai ned proper authority to exceed expenditure
limts. Ensure installations gather maintenance perfornance
nmeasures and conduct review and anal ysi s of nai ntenance
performance on a continual basis. Review the procedures for
repair parts acquisition to determ ne the effectiveness for
m ni mum mai nt enance turnaround tine. Review shop operations to
determ ne effective managenent of shops; establishnment and use of
accurate shop | ogs; effective nmanagenent of the workload and
wor kf 1 ow; and nmai nt enance of shops in a clean and safe condition.

f. Arny Wrking Capital Fund (AWCF) capital asset accounting
Revi ew AWCF installations for accuracy in receipt processing and
itemidentification of capital assets for Defense Property
Accounting System (DPAS). Ensure there is conmunication/
coordi nati on between the Property Book O ficer (PBO and Defense
Fi nance Accounting System (DFAS) activity chief in the posting of
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depreciation data and in reconciling itemdepreciation information
and capital asset accounting data. Verify the PBO furnishes the
DPAS quarterly financial reports to the DFAS activity.

SECTION 11
ADM NI STRATI VE TRANSPORT NMANAGEMENT SURVEY ( ATMS)

2-4. Policy. The ATMB fulfills the requirenent for conducting
periodi c i nspections of all nobile equi prrent and support equi prent
within AMC. Mbbil e equipnent includes materials handling and
conmer ci al construction equi pnent, tactical and nontactica
vehicles, watercraft, and utility rail. Support equi prment
includes lifting devices, conpressors, generators, punps, and
wel di ng machi nes.

2-5. Procedures. a. Conduct the review in sufficient detai
and depth to determ ne the adequacy of all equi pment consi stent
with the current assigned mssion. Evaluate the overal
managenent, and, as a mnimum mnake an assessnent in each of the
foll ow ng areas:

(1) Organization and admnistration. Reviewthe
organi zational structure and its effect on managenent capabilities
of equi pment operations and mnai nt enance organi zati ons. Determ ne
what authority is available and how equi pnent operations and
mai nt enance managers use the authority. Evaluate the effectiveness
of local operations in overall nanagenent.

(2) Authorization/inventory/acquisition. Determne that
assets on hand do not exceed TDA authority; that current
aut hori zation reflects present requirenents in types and quantity;
and that there is clear annotation of present itens used as
substitutes for preferred itens. Ensure the turn in of any excess
equi pnent or that proper authorization procedures are set in
notion, and that acquisitions are according to Arny regul ation.

(3) Equi prent operations. Evaluate the notor pool/

subpool concepts as required by regul atory provisions and sound
managenent practices. Conpare notor pool usage to recurring

di spatch for possible fleet reductions. Review driver/equi pnent
operator testing procedures to ensure conpliance with regul atory
requirements. Analyze the utilization gathering systemto ensure
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maxi mum data are available; e.g., reporting idle days, naintenance
downtime, and that the procedures used to conpile such data show
an accurate end product. Qher itens included in this area are
credit card usage, bus and/or taxi services, dispatch distances,
justifications for recurring dispatch authority versus nornal

di spat ch requirenents.

(4) Wilization of equipnment. Ensure installations submt
and conply with their approved EUMP. Determ ne inplenentation of
the AMC utilization programfor equi pment, that data coll ected
justifies retention of equipnent, and that justification for under
use is factual and clearly defines the nobile equi pnent
requirements. Use results of the reviewin this particular area
inthe final determnation of total nobile fleet and equi pnent
guantities and types of equi pnment necessary to fit the workl oad.

(5) Maintenance of equipnent. Determne that the
mai nt enance activity properly schedul e and conpl et e mai nt enance
servi ces of nobile equipnent, lifting devices, conpressors,
generators, punps, and wel ding machines within an acceptable
timefrane. Ensure installations gather maintenance perfornmance
nmeasures and conduct review and anal ysis of mai ntenance
performance on a continual basis. Ensure naintenance
acconpl i shnents do not adversely affect the quantity of equipnent
required. Review repair parts acquisition to determ ne the
ef fectiveness of the procurenent functions in show ng m ni num
turnaround tine. Analyze nobile fleet availability to determ ne
whet her nobi | e equi pnent downti me (nmai ntenance and supply) is
consistent with the notor pool's capability to respond to
ener gency dispatch of essential replacenent equi pment. Assess the
i npl enentation of the Arny G| Anal ysis Program

b. Reporting. Review procedures for subm ssion of reports
ensuring accurate conpilation and reporting of all pertinent data
inatinmely manner. Reports required for installation reporting
of nobil e equi pnent are--

Regi stration & Reporting of U S. Arny Vehi cl es/ Equi prrent
Control Record - RCS-CSG.D- 1608

NTV Cost Accounting and Managenment Reporting

Install ati on Equi pmrent Managenment USA Regi stration Report
- RCS- AMCEN- 1086
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SECTI ON |1
EQUI PMENT SURVEY PROGRAM ( ESP)

2-6. Policy. The ESP provides an onsite assessnent of equi pnent
needs versus the m ni num equi pnent aut hori zati ons needed for

m ssi on acconplishment. Adjustments to authorization docunents
are the end result of this review including identification of
excess equi pnent available for redistribution or return to the
supply system

2-7. Procedures. a. Conduct the ESP in sufficient detail to
determ ne valid quantities of the preferred item needed are

consi stent with economc factors and m ssion efficiency. Use the
CEMPR/ ATVS report as the nechanismto surface deficiencies in
equi pnent types, quantity, and use where the installation
nonconcurs on specific reconmendati ons nmade by the review team
Functional areas of the ESP will be as a m ni num

(1) Conpare the | atest approved TDA to the actual
equi pnment in use, to determne valid equi pment types, and to
m nimze quantities essential to m ssion needs. The ESP surveyor
and installation equi pment user will work together during the
initial effort of the survey with final results portrayed to the
equi pnment nmanager and Conmander .

(2) Conduct a review on equi prent aut horized by
docunent ati on other than TDA with a unit cost over the current
Qperations and Mai ntenance, Arny (OVA) threshold. Again, the
prime factors to consider are types, quantity, use, and state-of-
the-art. Surveyor and user contact will determne the primry
adequacy of equi prent reviewed and results resolved with the
equi pnent nanager .

b. Reporting. Prepare a conplete report of the ESP on site.

(1) Compile a list of directed turn-in itenms resulting
fromthe ESP to include all equi pment determ ned excess to
installation needs. Coordinate known AMC excess for
redistribution to fill shortages determ ned during the review, if
proper authorizations are in place.

(2) Conmpile a rationale for TDA changes during the review. |ssue

retention authority for itens of equipnent requiring further HQDA
approval .
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(3) Discuss results of all actions at the exit interview and | eave
it with the installation to enhance i medi ate corrective actions
duri ng the next Managenent of Change w ndow period. Include a
copy of the ESP report as an enclosure to the revi ew nenorandum
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CHAPTER 3
COMVAND SUPPLY NMANAGEMENT REVI EW ( CSMR)

3-1. General. This chapter provides policy and procedures for
t he conduct of CSMRs designed to give functional assistance and
training to installation or activity staffs in accounting and
control of Covernment property. Section | applies to Property
Book (PB) itens issued to a using el enent and PB operations.
Section Il applies to Stock Record Account (SRA) itens naintained
to support base operations and other related supply prograns.

SECTI ON |
COMVAND SUPPLY NMANAGEMENT REVI EW - PROPERTY BOOK ( CSMR/ PB)

3-2. Policy. The CSMR/ PB provides installation and activity
conmanders with the status of their property accountability
program In the CSMR PB we review property accountability
procedures and the conpl et eness and accuracy of the property
records. W also review Hand Recei pt (HR) procedures and property
adj ust ment acti ons.

3-3. Procedures. a. The CSMR/PB is a detailed review of
property accountability in conjunction with PB and HR managenent.
Ve review overall accounting procedures for the follow ng areas of
interest.

(1) At AMC installations and activities we randomy sel ect
docunent nunbers fromthe nonexpendabl e docunent register. The
nunber of docunents sel ected for review depends on the nunber of
conpl eted transacti ons recorded in the nonexpendabl e docunent
register for the current and preceding year. W use
ML STD 105-E as the guide for the random sel ecti on of nunbers.

VW review the supporting docunent files to confirma conplete
audit trail exists.

(2) W review witten procedures for accuracy,
availability, and use in maintaining the PB. The procedures
shoul d detail the Hand Recei pt Hol der (HRH) responsibilities.
Usual | y, conmmanders/directors assign HRHs at the supervisory
| evel . However, they nmay approve the appoi ntment of
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nonsupervi sors as HRHs on a case-by-case basis. Al HRHs wll
recei ve adequate training and be know edgeabl e of their duties;
e.g., HRinventories; receipt, loan, and turn-in of property.

(3) Proper nmaintenance of the PBis essential for timely
and accurate accounting. The Property Book Oficer (PBO should
conplete all entries and retain supporting voucher files. The PB
record format should include |ine itemnunber, nomenclature, stock
nunber of property, and identify pilferable/sensitive equipnent.
Norencl at ures shoul d be consistent with standard term nol ogy.
special interest, the PB should reflect accountability of
| oaned/ | eased equi pnent, automation equi prent, and ammuniti on.

(4) W reviewthe PB for proper adjustments. W check
usage of the appropriate forns and formats and for conpl et eness of
entries and tinely actions.

(5) The Uniform Material Mvenent and |Issue Priority
System determ nes the priority designators for all supply
requests. W review the nonexpendabl e docunent register to
determ ne appropriate use and to verify the proper assignnment and
approval of Wgency of Need A and B requisitions.

(6) W verify Informati on Managenent Processi ng Equi prent
(I MPE) accountability. W randomy select several HRH areas and
record the bar code and serial nunbers of selected | MPE found on
site. W reviewthe PB to determ ne proper accountability of al
| MPE. W review your |ocal procedures to ensure controls are in
pl ace to post all appropriate transactions to the PB for accurate
accountability.

(7) Weapons and anmunition issued to using units require
PB accounting. Installations should have a Small Arns
Serializations Surety O ficer appointed to properly report weapons
on hand. A disinterested party should performnonthly inventory
of all weapons and ammunition. The PBO should reconcile the
inventory results with the bal ances recorded on the PB. The PBO
shoul d post all operational |oads and special reaction team
amunition to the PB and use an Adm nistrative Adjustnent Report
to drop nonthly expenditures fromthe PB. Users of anmunition
shoul d turn in expended cartridges through the SRA

(8) The Command Supply D scipline Program (CSDP) enabl es the
conmandi ng officer to nonitor the effectiveness of their supply
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program The commandi ng officer shoul d appoint the senior

| ogistician to nonitor the CSDP. The nonitor should have the PB
operation evaluated for tinmely and accurate processing, and send
the results to the conmandi ng officer to keep them apprised of
their program

(9) W review controls and accounting procedures for
Controlled Gryptographic Itens (CC). The installation supply
activity will process orders for CO. The PBO should naintain
accountability of CCO on the PB after receipt and i ssue. The
conmandi ng of fi cer should appoint a CC Serialization Oficer to
control and report CCl property to the central registry.

(10) W review major itemreporting to the Continuing
Bal ance System Expanded (CBS-X) program at the USAMC Logi stics
Support Activity. The report includes all Reportable Item Control
Code 2 property recorded on the PB.

(11) W review the controls of special interest itens;
e.g., small arns repair parts, cellular phones, and night vision
devi ces. The CSDP shoul d al so include eval uations of these
topics. W review overall controls to safeguard these itens.

(12) W train staffs in PB operations during our visits,
as tine permts, and are available to return to the installation
or activity to provide foll owon assistance. The CSMR'PB is a
vehicle to neet with the staffs, recommend changes to operati ons,
and/ or suggest follow on assistance. W list our functional
poi nts of contact (POC) on the USAMC Install ations and Services
Activity website: http..//ww.ria.arnmy.ml/isa/. You can send
your questions e-mail by clicking on the POC s nane.

b. CSMR Report. The CSMR/ PB report provides overall status
of the PB program W do not rate the program however, we do
provi de specific recomendati ons for each area we review. Qur
report portrays the current conditions of organization's PB
program and identifies areas that require further attention before
t hey becone serious probl ens.
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SECTI ON 11
COMVAND SUPPLY NMANAGEMENT REVI EW- SUPPLY SUPPCRT ( CSMR/ SS)

3-4. Policy. ACSMRSS is a programto review the effectiveness
of installation (retail) supply managenent. This includes
installation SRAs, m ssion SRAs, Self-Service Supply Centers
(SSSC), and other related supply prograns. W provide assistance
and training to staffs on these operational areas.

3-5. Procedures. a. W reviewthe requisitioning, controlling,
storing, accounting, and issuing of installation |evel supplies.
The CSMR/' SS includes a review of the CSDP; stock control and
accounting; storage and warehouse operations; SSSCs, excess

materi el, and amunition/ expl osi ve managenent; comercial credit
card program property |oan procedures; snall arnms repair program
and precious netal recovery program W review operations and
provi de assistance in the follow ng functional areas of interest.

(1) Ceneral. W review the appointnent of the stock
record officer by the commanding officer. W review witten
supply procedures for accuracy, availability, and use.

(2) Requisitions. W review procedures for appropriate
editing, status reporting and foll ow up, open order
reconciliation, requisition cancellation, and control of nateri el
i ssues.

(3) Excess. W reviewthe tinely identification and
reporting of excess supplies and equi pnent. W check conpl etion
of proper disposal instructions. W oversee the operations of an
Excess Chall enge Program W review the reports of visits to the
| ocal Defense Reutilization and Marketing Ofice to fill valid
mat eri el requests.

(4) CBS-X. W reviewthe reporting of applicable
equi pnent to the program

(5) Commercial Credit Card Program W review the use of
the commercial credit card and the controls used to identify
property requiring further accounting or reporting.

(6) Loaned/ Borrowed Property. W reviewthe controls and
accountability of property on loan fromor to other organizations
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(7) Ammuni tion/ Expl osi ve Managenent. W review the
accountability of ammunition on the SRA. Generally, Arny
aut hori zes SRAs to keep only training ammunition for stockage. W
review the suspense file for the return of expended cartridges and
unused ammunition fromusers; and tinely return of used
amuni tion, conponents, and residue follow ng the conpl etion of
the training exercise.

(8) Precious Metals Recovery Program W reviewthe
identification and recovery of precious netals.

(9) CSDP. The CSDP enabl es the conmandi ng officer to
nonitor the effectiveness of their supply program The commandi ng
of fi cer should appoint the senior logistician to nonitor the CSDP.

The nonitor should have the SRA operation evaluated for tinely
and accurate processing and send the results to the conmandi ng
of ficer to keep them apprised of their program

(10) Materiel Receiving and Inventory. W reviewthe
procedures for receiving and issuing supplies to users or the
war ehouse. W also review SRA inventories for tineliness,
conpl ete processing, and reconciliation with the accountabl e
records.

(11) SSSC (peration. W review sem annual inventories to
ensure the percentage of adjustments is within acceptable Iimts.
We check the SSSC catal og to ensure that all stocked supplies neet
st ockage gui del i nes.

b. CSMR Report. The CSMR/' SS report provides overall status
of the organization's supply nmanagenent prograns. W do not rate
t he program however, we do provide specific recomendations for
each area we review. Qur report portrays the current conditions
of the supply programand identifies areas that require further
attention before they becone serious probl ens.
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The proponent of this regulation is the USAMC
Installations and Services Activity (AMC | &SA).

Users are invited to send comments and suggest ed

I nprovenents on DA Form 2028 ( Recommended Changes

to Publications and Bl ank Forns) to the Commander,
AMC | &SA, ATTN.  AMXEN-E, Rock Island, 1L 61299-7190.

FOR THE COMVANDER

OFFI O AL: JAMES M LI NK
Maj or General, USA
Chief of Staff

LEROY TI LLERY
Chief, Printing and Publications
Branch

DI STRI BUTI ON:

Initial Distr H(44) 1 ea HQ Acty/ Staff O c
LEAD (SICQLE-DO-1) (2)

AMCI O | - SP st ockr oom (15)

Separate Reporting Activities (SRA) (2 ea)
AMCOM AVSAM RM FD ( 4)

AMCOM AMSAM SMO (Li brary) (4)

ARL/ ANSRL- Cl - TG (4)

CBDCOM AVBCB- CI R (4)

CECOM AVBEL- | M BM | (4)

| O/ AVBI O | M. (4)

LOGSA/ AMXLS- 1 M (4)

SSCOM AVBSC- S- | VB (4)

STRI COM ANMSTI - CS (4)

TACOM ANVSTA- DRM ( 4)

TECOM AMSTE- CT- N (4)

USASAC/ AVBAC- | M O (4)
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